DEPARTMENT OF THE NAVY

OFFICE OF THE ASSISTANT SECRETARY
RESEARCH, DEVELOPMENT AND ACQUISITION June 3, 1999
1000 NAVY PENTAGON
WASHINGTON DC 20350-1000

MEMORANDUM FOR DISTRIBUTION
Subj: CONTRACTOR PERFORMANCE ASSESSMENTS
Encl: (1) PDUSD memo of April 19, 1999

Enclosure (1) is forwarded for your information and
immediate implementation as appropriate for development
contracts in excess of $50 million.

Flliott B. Branch
Executive Director

Acquisition and Business:
Management ~

Distributicn:
COMNAVAIRSYSCOM (2.0)
COMNAVFACENGCOM (ACQ}
COMNAVSEASYSCCOM (02)
COMNAVSUPSYSCOM (02)
COMSPAWARSYSCOM (02)
COMMARCORSYSCOM (02)
CNR {2)

COMSC (N10)

DC/8 1I&L HOMC (MC-LB)




PRINCIPAL DEPU TY UNDER SECRETARY OF DEFENGE

3o|$DEFENsELnENTAGow
WASHINGTON, DC 20301-3015

ALQUIRITION AND
TECHNOLOGY

MEMORANTEIN FOR SECRETAKIES OF THE MYLITARY DEPARVENTL
ATIN:  SERVICE ACQUISITION EXECUTIVES
NDIRECTOR, BALLISTIC MISSILE DEFENSE ORGANIZATIMN
COMMANDER E?EIN‘"F CONTRACT MANAGEMENT TOMMANL

SUBITEDT: Jontractor PerFOUﬂance Assessments

My experisnce 14 *hdt bnt*awt parformance problems frequently
ceive senlor lavel c:nt#aﬂ¢¢r attention only on an exception hazis.
ten contractor program pansgers have limited control over adding
rsounal or funding to a.pr#gram but senior ceontractor managaunsnt

may add resources if perf roance problems. are brought. v their
attention oy the government.  Conseguently. oUY Rrogrem DEIAGeIS
should previde [reguent [pedback to cdutractcrs on progran sTatus 20
that porential problems axe %dentified sarly Lo thoze people who can
provide reBOurces within theicompany4

Baginhing 30 days “ﬁom rmce;ph of this memorandum, I reguest you
have yvour program manager p#ov;de prime contractours quarterly
asgsessments of contract p ridrmance on develcopment. contracts in excess
of ¢50 million. The zesepshants should be simple color grades in
accordance with the attad] Bd4 and o not reguiire contrachor Comment.
While the quarterly reporfts mhemse;ves will not becorme part of the
contractors’ permanent pagt performance serords, the aggregation of - : .
the quarterly assesamencs| shg uld be considered by the government . :
program manager in cscablisbing award fees and past performance '

reports. Regulations alr ad* regquire «ontractor comment on thosde i
assegaments. " ‘ : ;
' !

This increased co ication is intended to provide early warning i‘

of government concerns so performance anomalies can be rectified
before they result in negative past performance repoxts or reduced P

award fess. ‘
Oy Qo

At tachment } : ;
ha stated

oo ‘ ‘
Council of Defense & Spade
Industry Aggoglations !
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CONTRACTOR |PERFORMANCE ASSESSMENT GRADES

BLUE: All significant program elements, including technical
performance, pisk reduction, and schedule, are at :
Jeast 10% above plan and cosgt is 10% under plan. |

GREEN: gignificant ellempnts on plan.

YELLOW: Somewsiénificaﬁthprogram elements are behind plan ex 1 .
above cost. : f

RED: .;$¢m3¢§ign£ficén£{p:ﬁgram_elements-are greatér than 10% |
*behinﬁgplan'or §bovef¢dst. a o |-
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